
Prepared by: 

 Al Avery 
 alavery.net  
 al@alavery.net

Mobile and Web App
User Experience and Usability Audit



CONTENTS

Audits
Smartphone App Analysis 3

Web App Analysis 16 

Definition of symbols used:

Positive finding – works well

Minor problem – may cause minor user dissatisfaction, noticeable 
delays; or superficial difficulties

Major problem – may cause user moderate dissatisfaction; sub-
stantial delays

Critical problem – may cause user substantial dissatisfaction; user 
may give up

Good idea – A suggestion that could lead to a significant improve-
ment to the user experience.

Functional problem – An error in the product.
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Mobile App Analysis
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REGISTRATION
1 & 2: In the pop-up windows, the 
“Need to Register?” and “Forgot 
Password?” can be confused for links (they 
are the same as the “OK” and “View Help 
Video” links below.

1: Consider removing the pop-up 
altogether. The buttons on the main screen 
are labelled well. The “View Help Video” 
could be added beneath the “Forgot 
Password” link on the main screen.

3: There are numerous pop-ups througout 
the app. Many of them could be 
eliminated with the instrucitonal text being 
added to the screen below. Carefully 
consider if the instructions might be too 
basic. For instance, on the Registration 
screen the “First…” and “Second…” lines 
seem redundant considering that the form 
fields themselves indicate the information 
that is required.

1 2 3
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ACCOUNT CREATION
1 – 3: On the username and password 
creation screen, there are a series 
of pop-ups informing the user of the 
username and password requirements. 
When the user dismisses the pop-ups the 
requirements are no longer visible. This 
places too much of a cognitive load on 
the user to remember the requirements. The 
requirements should be added directly on 
the screen with the form fields so that the 
user can refer to them.

Add the requirements directly on the 
screen with the form fields, below the form 
button, so that the user can refer to them. 
Better still, as each field is activiated by 
the user, display only the requirements for 
the current field.

1 2 3
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HOME SCREEN
For people with red or green color 
blindness, the distinction between certain 
colors is greatly reduced.

Consider using different colors or 
supplementing with icons to differentiate 
between "Supervised" and "Unsupervised" 
tasks.

ORIGINAL RED-BLIND GREEN-BLIND



7ANALYS IS  MOBILE  APP

ACTIVITY ENTRY SCREENS
1: It’s helpful that physician’s name is 
prefilled from previous session.

2: Allowing users to choose from a list of 
previously entered phyician’s names would 
ensure data consistency and speed up the 
process of entering time.

3: It’s good to only show the "Next" link 
when all the form fields are filled in.

3: Consider treating the activated state 
of each field the same so that the user 
receives feedback on their progress. 
e.g. default each field (including the time 
selectors) to a white background and 
switch to green when activated. Using 
an opaque background color with bold, 
white text when activated would further 
assist in making the distinction clear.

1 2 3

1 2 3
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ACTIVITY ENTRY SCREENS
1: Once successfully submitting an activity 
there is no way to edit or delete the entry.

2 – 3: During an E&M entry a few of 
the questions have a calculator and info 
("i") icon. The "i" icon does not seem 
necessary as all it does is direct the user 
to use the calculator. 

1 2 3



9ANALYS IS  MOBILE  APP

ACTIVITY ENTRY SCREENS
1: On the History Level screens: a red 
"i" icon appears. A red color generally 
indicates that something is incorrect. It 
blinks when tapped, but no changes 
appear on screen. 

1 & 2: “Done” buttons are inconsistently 
placed in the app.

1 2
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ACTIVITY ENTRY SCREENS
1: It is not always clear when the 
submission of a screen will be made and 
button placement is inconsistent.

The final submission for an activity is done 
automatically once the final aspect of an 
activity is tapped. Although it omits the 
need for another tap of a button (i.e. a 
“Submit” button), it would be useful to be 
able to review all choices prior to making 
the final submisson to check for errors.

1 2
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ACTIVITY ENTRY SCREENS
1: Although sucessful, an error code was 
seen when submitting an E&M activity.

2: The size of selectable elements should 
be a minimum of 10mm square. Note 
that, visually, the item does not need to be 
10mm sq., but the hit area should be.

1 2
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ACTIVITY LOG SCREENS
1: The text for the month and “Today” in 
the log’s date range picker is very small 
and will be challenging to read for some 
users.

1: Suggest adding month headers above 
the calendar for each month.

2: Suggest adding the year to the month 
label for months in the current year.

1 2 3
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ACTIVITY LOG SCREENS
There is no way to return to the top level 
of the log other than tapping the "Start" 
button, but exits the user from the log, and 
requires the user to re-authenticate.

Consider using a dropdown list in place of 
the step back buttons. A dropdown would 
allow the user to jump back to a particular 
step instead of needing to repeatedly tap 
the buttons to get back to previous steps.

Moving the chart title above the chart 
would help the user more readily 
understand what information was being 
displayed in the chart.  

The “View As Spreadsheet” button should 
standardize to the previously seen button 
style (i.e. solid green with white type)
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ACTIVITY LOG SCREENS
1: Once fingerprint Touch ID has been 
enabled for the logs, is the fingerprint 
necessary? It requires an extra action to 
tap the icon and then perform the Touch 
ID.

1: Suggest removing the icon once Touch 
ID has been activated and allow the user 
to simply authenticate with Touch ID.

2: The “Incorrect PIN!” info pop-up 
disappears too quickly to read.

3: Buttons on the spreadsheet view are 
very tight fitting easily resulting in the user 
accidentally tapping the incorrect button.

1 2 3



15ANALYS IS  MOBILE  APP

ACTIVITY LOG SCREENS
For people with red or green blindness, 
the overlay type on the chart can be 
challenging to read. It is also smaller than 
is ideal, which is 16px.

Consider using white type on darker 
colors and black type on lighter colors in 
the pie chart.

ORIGINAL RED-BLIND GREEN-BLIND
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PROVIDER ACTIVITY ADMIN
1: Although in a desktop/laptop-based 
browser the site appears to be responsive, 
when viewing the site on an iPhone the 
site does not display in an optimized way.

2: There is no way to dismiss the info 
pop-ups on a touch screen device.

1 2 3
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PROVIDER ACTIVITY ADMIN
1 – 6: After drilling down in the pie 
chart, it is not possible step back in the 
sequence. The user needs to select a 
Provider and start over.

6: The last step, in this case "Detailed 
History", produced what appears to be an 
error (displaying a code token: {{ chart.
category | category }}).
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PROVIDER ACTIVITY ADMIN
The title background colors for “Recent 
Provider Activity” and “Recent Compliance 
Issues” lists could mistakenly be seen as 
having a correlation to segments in the pie 
chart.

Suggest unifying the colors used for the 
lists and differentiating them from those 
used in the pie chart, perhaps a dark gary 
with bold, white type.

To increase readability, we suggest using 
black text on lighter backgrounds in the 
pie chart.

1 2 3
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PROVIDER ACTIVITY ADMIN
Should the information seen in the “Recent 
Provider Activity” and “Recent Compliance 
Issues” lists update to display only the 
Provider selected?

ANALYS IS  WEB APP
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PROVIDER ACTIVITY ADMIN
The logo signs the user out of the 
application. Most, if not all, users will 
not expect this. There is already a “sign 
out” link on the screen. Note: The widely 
accepted best practice for a company 
logo is that it returns the user to the 
website homepage. In the case of a web 
application where there is only a single 
screen however, the link on the logo 
should be deactivated. 

After adding a new provider the list 
duplicated itself and the new provider was 
not added. Each subsequest additional 
provider that is added creates another 
duplicate of the list.

ANALYS IS  WEB APP
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PROVIDER ACTIVITY ADMIN
The email field should be validated so as 
not to allow improperly formatted email 
addresses to be submitted.
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PROVIDER ACTIVITY ADMIN
The “Custom Range” button does not 
perform any action when clicked. It 
appears to be an indicator only, when 
custom dates are chosen from the date 
fields or in the calendar.

To avoid confusion, we suggest giving the 
“Custom Range” indicator a different style 
and toggle the state of the indicator when 
a custom date is chosen vs. a predefined 
range.



24ANALYS IS  WEB APP

PROVIDER ACTIVITY ADMIN
When choosing a date range in the future, 
activity is still displayed.


